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15.01: Introduction 

    Under M.G.L. c. 18B, § 13, the Department is mandated to operate with the advice of  area boards for each of its area offices which consist of a representative cross-section of the community. Area boards provide citizens with an opportunity to plan, develop, and implement  services provided in their community. 

     Under M.G.L. c. 18B, § 16, the Department is mandated to operate with the advice of one statewide advisory council. The statewide advisory council is composed of representatives from the area boards as well as members appointed by the Commissioner. The statewide advisory council provides citizens with an opportunity to advise the Commissioner in matters of statewide interest. 

     110 CMR 15.00 govern the operation, duties, and responsibilities of  the area boards and the statewide advisory council. 

15.02: Area Board Membership 

  (1) Each area board shall have 23 members. No employee of the Department may be a member of an area board. No more than seven members of an area board may be employees of the Commonwealth or any of its political subdivisions (county employees, city employees. etc). 

(2) Area boards shall consist of the following representatives: 

(a)  At least six area consumers; 

(b)  Not more than two area providers; 

(c) One member of the mental health area board established under M.G.L. c. 19, Sec. 14; 

(d) One member knowledgeable in the field of intellectual disabilities ; 

(e) ; Not more than two members nominated by the Chapter President of the collective bargaining unit representing Department social workers; 

(f) Two members of the financial or business profession with special fiscal or budgetary skills; 

(g) Two members of the community service area boards established under M.G.L. c. 18, Sec. 7. 

     If after diligent efforts, it proves to be impossible to obtain individuals as listed above, then other individuals who are knowledgeable about the required subject matter may be temporarily appointed. 

     Every effort will be made to ensure that Area Boards reflect the demographic composition in their communities, and to ensure that all minority groups  are represented. 

(3) In order to provide geographical representation in the membership of area boards, each area board shall include at least one member from each city, and if practicable, each town in the area.  Two thirds of the members shall live in a town serviced by the area office and the remaining one third shall live or work in an area serviced by the area office. 


15.03: Appointment to Area Board; Term of Office 

  (1) Area board members shall be appointed by the Commissioner in coordination with the area selection committee set forth in M.G.L. c. 18B, § 14. The term of appointment shall be three years. Members shall serve no more than  three full consecutive terms of three years each. 

(2) Area board members may be removed at any time by the Commissioner. 

(3) The Commissioner may appoint an individual to serve during the remainder of the term of any board member whose seat becomes vacant for any reason. 

(4) The area board shall provide, for the Commissioner's consideration, one or more names of candidates for each expiring term of vacancy. 

(5) Area board members shall be sworn to the faithful performance of their duties, pursuant to the provisions of M.G.L. c. 30, § 11 and M.G.L. c. 222, § 3, by taking the oath prescribed by the Constitution of the Commonwealth. 

(6) The area board shall notify the Commissioner in the event that it ceases to meet qualifications of membership enumerated in 110 CMR 15.02. The Commissioner may authorize a period of time during which said requirements may be suspended, while requiring that efforts be made to meet said qualifications. 

15.04: Rules 

    With the prior written approval of the Commissioner, each area board may adopt such rules as it may decide are necessary or helpful for the conduct of its business. Proposed rules shall be reduced to writing and adopted by a majority of the area board members present and voting.  Within three days of the board's adoption of such rules, a copy shall be forwarded to the Commissioner who shall have 30 days to approve or disapprove, and to notify the board for approval or disapproval in writing. 

15.05: Officers 

  (1) Each area board shall annually elect one member as president and such other officers as may be required. The election of officers shall occur no later than the second regularly scheduled meeting of a calendar year. The election shall be secret by ballot. Prior to the annual election of officers, the board shall insure that the members of the board are apprised of the qualifications of the candidates for president and any other officers to be elected. 

(2) No person may serve more than two consecutive full terms of one year each as president. Upon election the president shall preside over each meeting, unless the board provides otherwise in its rules. The president shall have the sole and exclusive power to appoint members of the board to committees. 

15.06: Committees 

  (1) The area board may establish such standing committees, special committees, or sub-committees as it deems necessary to conduct the business of the board. 

(2) Each area board shall establish one committee which shall conduct the annual needs assessment for comprehensive services, as set forth in 110 CMR 15.09(2). 

(3) In order to broaden citizen participation on area boards, the president may appoint persons who are not board members to committees.  Non-board members may be appointed to any committee except an executive committee, if they have expressed a willingness to serve and if they have a particular expertise or perspective which would contribute to the committee's work. 

15.07: Meetings and Proceedings of the Area Board 

  (1) Each area board shall hold meetings as often as the President shall require, but must meet at least four times in each calendar year. 

(2) Area board meetings shall be held in conformance with the Open Meeting Law, M.G.L. c. 30A §§ 18-25. Except for an emergency, notice of area board meetings shall be posted on the Department’s web site and filed with or sent electronically to the Secretary of the Commonwealth Regulation’s Division  at least two business days prior to the scheduled meeting.
(3)  The notice shall contain the date, time and location of the meeting and a listing of the topics anticipated to be discussed.   

(3) Notice of regularly scheduled meetings must be given to all board members and to the Area Director in writing at least ten days in advance of the meeting. 

(4) A special meeting of the board may be called by the president, by the Area Director, or by at least ten members of the board, by written notice to all members and to the area director. Any such notice of a special meeting shall be issued at least three days in advance of the meeting and shall contain the names of the person or person's calling the meeting and the proposed agenda. 

(5) The Area Director shall provide staff support to the Area Board, shall work with the Board to achieve its purposes, and shall work with the Board's President regarding the Board's agenda. 

15.08: Quorums; Voting 

  (1) Any proposed business requiring a vote shall be considered carried and adopted if it is supported by the vote of a majority of those members present. 

(2) No proposed business requiring a vote shall be acted upon or voted upon unless at least seven members of the board are present. 


 











15.09: Receipt of Funds and Incorporation 

  (1) Subject to the prior written approval of the Commissioner, area boards may receive or solicit funds. The Commissioner shall issue guidelines which shall govern the solicitation, receipt, and expenditure of any funds by area boards. 

(2) No area board may incorporate itself, nor may any group of area board members incorporate, for a purpose relating in any way to the  delivery of social services. 
15.10:  Additional Duties of the Area Board 

In addition to the powers and duties of the area board set forth above and in accordance with M.G.L. c. 18B, § 15, the area boards shall:

(1) act as the representatives of the citizens of the areas covered by the area office; 

(2) assist the Area Director in identifying services needed for area residents that are either not offered or not in sufficient quantity or quality;

(3) assist when requested with the selection of the Area Director or other management staff of the area office; 

(4) review and approve the annual area plan and make recommendations concerning the annual budget for comprehensive services for area residents;

(5) assist with the review of proposals and contracts for area services by the Department; 

(6) consult with the Commissioner and Area Director on policies related to personnel recruitment and appointment policies, area program priorities, and other policies related to coordinating and collaborating with other agencies and organizations; and
(7) Discuss any mattes concerning the area program.








15.11: Statewide Advisory Council 

  (1) There shall be a statewide advisory council which shall advise the Commissioner in matters of statewide interest relating to the delivery of services for children and families. 

(2) The council shall have  members elected or appointed in the following manner. 

(a) Each area board shall elect one of its members to serve for a term of one year; and may elect an alternate delegate to serve and vote in the absence of the elected delegate. 

(b) The Commissioner shall appoint at least five members to serve on the council. Each appointed member shall serve for a term of one year.
(c)  At least one such member shall be a member from the financial or business professions with special fiscal or budgetary skill. 

(d)  The Commissioner may appoint such other members as will assist the agency in obtaining advice on matters relating to services provided by the agency and changes and/or improvements proposed by the agency. 
(3) No member shall serve more than three consecutive terms. 

(4) The council shall hold meetings as often as its business requires but must meet at least once in each calendar year. 

(5) The council shall adopt such rules as are necessary for the conduct of its business. The rules shall be subject to the approval of the Commissioner. 

15.12 Conflict of Interest 

  (1) Area board and statewide advisory council members shall comply with all provisions of the state conflict of interest law as mandated under M.G.L. c. 268A. 

(2) If any matter comes before the board in which any board member or statewide advisory council member (or any member of his or her immediate family) has a financial interest, that member shall immediately inform both the Commissioner and the state Ethics Commission, in writing, of his/her financial interest in the matter. Furthermore, that area board or statewide advisory council member shall not participate in any proceedings or votes of the board which concern the matter in which the member (or any member of his or her immediate family) has a financial interest. 

(3) No area board or statewide advisory council member shall directly or indirectly advocate to any other member a position which would benefit his or her financial interest or that of any member of his or her immediate family. 

(4) No member of the statewide advisory council or any area board shall: 

(a) improperly disclose confidential information acquired in the  course of official duties nor use such information to further personal interests; 

(b) use or attempt to use his or her official position to secure unwarranted privileges or exemptions or give the appearance of any such action; 

(c) by his or her conduct give reasonable basis for the impression  that any person can improperly influence him or her; or 

(d) pursue a course of conduct which will raise suspicion among the public that he or she is likely to be engaged in acts that are in violation of the trust of the office of a board or council member. 

(5) Members of any area board or the statewide advisory council shall request an advisory ruling from the state Ethics Commission whenever the Department informs such member in writing that in the judgment of the Department a potential conflict exists. 

(6) Any violation of the provisions of 110 CMR 15.17 may result in the removal of the member from the area board or statewide advisory council by the Commissioner. 

REGULATORY AUTHORITY 
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