
Effective: 5/14/2008

Practice/Policy Summary 
 

WORKPLACE VIOLENCE PREVENTION POLICY 
 

DIRECTIONS 

For those maintaining paper Case Practice Policy and 
Procedures Manuals: 

• Remove existing pages 721 through 740. 
• Place new pages 721 through 742 after 

existing page 701d. 
 
BACKGROUND 

The development of the Department’s Workplace 
Violence Prevention Policy was mandated by 
Executive Order 442 issued 10/30/2002 which 
established a policy of zero tolerance for workplace 
violence. The policy went into effect 10/13/2005. 
Statewide training of all employees to support the 
policy’s implementation was completed in March 
2008. 

The policy has been revised to incorporate Executive 
Order 491 which establishes a policy of zero tolerance 
for sexual assault and domestic violence, issued 
10/31/2007. Revisions have also resulted from a 
demand to bargain by Local 509 which was resolved 
as of 5/14/2008. 
 
CHANGES TO PRACTICE 

1. Revises definition of “workplace violence” to 
identify that places which might be addressed with 
safety planning include but are “not limited to 
courts, schools, medical settings and vehicles that 
belong to the Commonwealth or are privately 
owned or rented and are being utilized for DSS 
business.” 

2. Revises definition of “employee” to clarify that, 
in addition to DSS staff, employees of contracted 
providers are “covered by and held accountable to” 
this policy “when they are working in the field on 
behalf of the Department,” as well as when they 
are on DSS premises. 

3. States that DSS is committed to providing 
guidance for reducing and responding to 
incidents that might occur as a result of working 
with situations involving child abuse, domestic 
violence, substance abuse and mental illness. 

4. States that DSS will seek to obtain notification 
about dangerous situations in the community 
through interorganizational liaisons and protocols. 

5. States that an employee will not be required to 
respond to a situation until a safety plan 
acceptable to her/him has been developed. 

6. States that when a case is transferred, the 
receiving manager is responsible for reviewing 
information about risks of harm with the 
receiving social worker. 

7. States that managers will provide supervisors 
with cell phone or pager numbers and after 
hours contact numbers as needed. 

8. Identifies community connected practice as the 
most effective way to maximize safety in the 
field. 

9. States that employees visiting a family member 
in jail or prison should consult the appropriate 
memorandum of understanding which provides 
measures for preserving safety. 

10. Indicates that employees may complete the 
Incident Report Form when they determine 
that the safety plan developed with their 
supervisor and/or manager is not adequate to 
maintain safety of either the employee or the 
family member. 

For Further Information: Contact Leslie 
Akula, Director of Policy Support, at 617-748-
2323, or Donna Morin, Labor Relations 
Specialist, at 617-748-2083.  

 

These policy changes are effective May 14, 2008. Regional, Area and contracted casework providers 
are responsible for ensuring that staff are informed of these changes. A copy of this policy is being 
posted on the DSS Intranet Site. 

 


